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Case Analysis
Organizational behaviours are mandatory ethical practices that are accepted within the organizations. They describe the relationship among the organization’s staff from a junior position to the senior’s. This essay is based on the implications that organizational behaviours such as trust, justice and ethics have on the management of companies. It uses characters from analogy issued as part of the paper’s instructions and reference from chapter 7 as issued. The two characters embody key distinct organizational behaviours that affect their organization in various ways.
Ahmed, on his accord, is directed to make decisions based on cognition trust. He uses more rational inclination to decision-making. He weighs the situations before plunging into deals. When he analyses the events surrounding any deal, he ensures that it is worth his company. It is for this reason that he has been able to forge relevant partnerships with other organizations and people. Bader, on the other hand, emanates from the type of trust referred to as disposition. This trust structure stems from deep within the person. It is like an ingrained personality disorder. The analogy discussed in the instruction manual depicts Bader as someone whose trusts affairs from far-reaching grounds including people from without the organization. It is the consequent reason that involved the company in unfair dealings. Ahmed and Bader work at in the same company and it is this company that Bader sold to hounds; this means that when the reputation of the company goes down, even Ahmed’s name plummets with it as they work in one company. The suppliers would hence view Ahmed unfavourably.
Bader’s position comes with great respect for there are many employees below him. The decisions that he makes, therefore, need to reflect on the principles of interpersonal justice. He typifies these principles when he commutates the affairs of the company in a manner that promotes its standards and mandates. His communication should postulate the growth of his entire company as illustrated by Podsakoff, MacKenzi & Podsakoff (2018). Bader should use the concepts of respect rule that pertains to whether people in authorities like him treat those below their ranks in a dignified and sincere manner. Bader has gone overboard with this concept. He has been being directed by emotions that prefer pleasing everyone. When the results begin to take opposite turns on expectations, Bader may very much likely apply the concept of propriety rule. He may be tempted to lash out at his juniors and that will contravene reflections on this principle. A person in authority, as the principle describes, ought to refrain from making improper verbal comments at all times.
Respect rule as a branch of interpersonal justice is important for decision making because it can enable broad deliberation on organizational challenges among the company’s staff. This rule requires that leaders should treat their junior workers in a morally sound and uplifting manner. When leaders treat the employees with dignity and respect, that is the replication they get. Treating employees with respect allows them to freely share in thoughts and insights which can improve the situation of the company. For example, when the company is faced with marketing challenges due to lack of strategic approach, the leaders who respect their employees could call a meeting of all staff to deliberate on the issue. This implies that he trusts his team and depends on them for the survival of the business, as discussed by Razak et al. (2016). The team on their solidarity will deliver great insights that rectify the situation. Conversely, propriety rule of interpersonal justice is important because it provides the employees with a sense of belonging at all times. This rule restrains the leaders or people in authority from using abusive or offensive commentaries. Whenever a leader uses polite language to discuss dire situations of the company, he makes it easier for the other employees to feel like part of the discussion and feel the pangs of being useful at the workplace.
Conclusion
Leadership is a blend of intrapersonal skills and organizational guidelines. The characters used herein to describe organizational behaviours have displayed how effective assessment of behaviours can lead to the formulation of effective partnerships and how the lack of such behavioural principals can equally prove chaotic to a company. Leaders ought to approach their employees with utmost trust just as Ahmed did.  This approach is essential for the employee’s wellbeing and also for the entire sustainability of the company.
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